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Serving Nevada, Placer, Sacramento, Sierra, Sutter, Yolo & Yuba Counties






Focal Point History
The term Focal Point means a facility established to encourage the maximum co-location and coordination of services for older individuals.  [Older Americans Act Section 102 (27)]

The concept of Focal Points providing a coordinated system of senior services has a history spanning 27 years. The term "Community Focal Point" first appeared in the 1973 Amendments to the Older Americans Act as a place for the development and delivery of social and nutritional services designed primarily for older persons. The 1978 Amendments stated, "Area agencies should designate, where feasible, a Focal Point for the comprehensive service delivery in each community, giving special consideration to designating multipurpose senior centers as such Focal Points." 

A4AA worked with local commissions on aging and service providers to determine the need and appropriateness for the Focal Points, received official endorsement by each county Board of Supervisors, and with the final approval from the A4AA Governing Board, Focal Points were established in the A4AA seven-county area (Nevada, Placer, Sacramento, Sierra, Sutter, Yolo, and Yuba).  

A4AA DEFINITION OF A FOCAL POINT
A4AA uses the Focal Point standards established by the National Association of Area Agencies on Aging (N4A).  Three services are considered required criteria for the Focal Point designation: nutrition, information and assistance, and transportation. To assure that the Focal Point is responsive to community needs, A4AA also requires that a Coordinating Council is involved in the planning of Focal Point services. 
FOCAL POINT CRITERIA

Focal Points must offer nutrition services, information and assistance, and transportation on a regularly scheduled basis.  If the Provider does not offer these services itself, it must offer access to these services. Focal Point standards include:

· A recognized access point for services for seniors within the community

· A service-based philosophy

· Providing senior nutrition services (on a regularly scheduled basis) 

· Providing Information & Referral/Assistance

· Providing or linking to transportation services 

· Linkages to other community services

· A Coordinating Council that records its meetings
Recognized Access Point for Services For Seniors Within the Community
· The Focal Point must have a sufficient senior population base to sustain a range of services.  

· It must have a facility with capacity for co-location or coordination of services. 

Service-based Philosophy
· A Focal Point should focus attention on reaching persons who are at risk of losing their independence, such as homebound individuals. 

· It must have the capability to develop activities and structured programs for seniors and it must have a commitment to serve all the socio-economic and minority groups within the defined Focal Point Community.  

Nutrition Services 
· A designated Focal Point must offer nutrition services on a regularly scheduled basis. 

· This can include acting as a meal site for one of the Elderly Nutrition Providers funded through A4AA.

· In rural areas, the nutrition services can be as simple as having a weekly meal served to seniors. 
Information and Assistance
· Focal Points are known for providing accurate information and assistance (I&A). 

· Focal Points have a formal information and assistance system that links seniors to others and is managed by trained people. 

· When an I&A program is not co-located at the Focal Point, it may regularly and routinely schedule I&A Coordinator services at the Focal Point

Transportation Services
· The Focal Point must be accessible to older persons and those with disabilities and should be close to public transportation lines or should arrange for alternative transportation. 

· If the Provider does not offer transportation services itself, it must provide access to transportation services.

Linkages to Other Services
· Because Focal Points do not house all of the services or opportunities an older person might need, good working relationships between service organizations are essential.  

· Regular communication among organizations will increase cooperation and coordination of services. 

· Coordination with, and linkages to, other services should be provided to meet the needs of seniors within the community.  

· To the extent possible, co-location of services is encouraged.

Coordinating Council
· The Focal Point must have a Coordinating Council or Advisory Council in order to offer a forum for regular communication among organizations providing services at the Focal Point and to increase cooperation and coordination of services.
· A Focal Point Coordinating Council should recommend or suggest activities for the Focal Point and bring the community perspective to the agency/organization where the Focal Point is located.

Composition of the Focal Point Coordinating Council Must Include:  
· Staff and/or Board member from the Focal Point, 

· Representative from A4AA, 

· Representative from the local Commission on Aging or similar organization, 

· Representatives from organizations and programs providing services at the Focal Point, and

· At least one consumer of services should be a member of the Focal Point Coordinating Council.

It is necessary to have both a Coordinating Council and a Board of Directors if the membership differs. However, a Provider has the option to capitalize on its existing Board membership. For example, a Provider can hold its regularly scheduled Board meeting, and then adjourn. Immediately following the adjournment, the Coordinating Council convenes with the additional required membership, (A4AA representative and the other members who are not already existing Board members). The Coordinating Council is required by A4AA to meet at least semi-annually during the calendar year.
FOCAL POINT DESIGNATION
The Older Americans Act has given Area Agencies on Aging the responsibility for designating Focal Points. Area 4 Agency on Aging (A4AA) works with local Commissions on Aging to determine the appropriateness and need for a Focal Point within a geographic area.  Commissions often employ a Focal Point Evaluation tool to determine whether a Provider meets the criteria for consideration as a Focal Point.  Recommendations for designation of a Focal Point are made by the Commission to A4AA.  A4AA and/or the Commission on Aging request the endorsement of the county Board of Supervisors to the recommendation for designation.  This recommendation is
acted upon by the A4AA Governing Board.
A4AA FUNDING AND SUPPORT FOR A FOCAL POINT
Being designated as a Focal Point in your area provides many benefits. Foremost, your organization is recognized as the access point for seniors. This designation can be useful when applying for grants and other awards, as well as providing name recognition by the political leaders in your community. 
One-Time Only Funds

Additionally, designated Focal Points are eligible to submit proposals for Title III-B One-Time Only (OTO) monies offered annually through A4AA.  Focal Points may request OTO funding for equipment for the facility or conduct special projects, such as marketing or outreach to underserved areas. OTO requests/items must benefit the entire Focal Point, not just an individual program. 
A4AA usually receives notification of OTO funding by mid-December.  At this time, the California Department of Aging (CDA) informs A4AA of the amount, if any, of OTO funds available to our Agency in each category of funding.  Following notification from CDA, A4AA will issue a modified RFP for the amount of funds to be awarded through the OTO process as soon as reasonably feasible. OTO proposals have a short turn-around time for submission, usually only two (2) weeks.  It is therefore imperative that Focal Point Coordinating Councils have thought through their OTO priorities and made a decision on their requests.
Eligibility Requirements for One-Time Only Funds

· An A4AA designated Focal Point must be providing the core services of nutrition, information and assistance, and transportation or must offer access to these services.

· Focal Points must have met with their Coordinating Council at least twice during the year which must include one meeting to discuss items for OTO requests if the Focal Point is going to apply for funding.  Minutes of this meeting will be required.

· Focal Points with annual audits must either have the audit on file with A4AA or if a new applicant, must submit the audit with their proposal.  If OTO awards were received, the funds received must have been reported in the audit and the equipment listed on an inventory list.

· Focal Points that do not conduct annual audits, but who have received OTO awards, must maintain and must have submitted an updated inventory listing of all A4AA funded equipment.

COUNTY COMMISSIONS ON AGING
County Commissions on Aging act in an advisory capacity to their county Board of Supervisors on matters pertaining to the elderly and general matters concerning issues related to the planning and implementation of programs designed to address the needs of the aging population. Commissioners are usually appointed by their local County Board of Supervisors. In the Area 4 Agency on Aging Planning Service Area, six of seven counties have such a Commission. For more information, contact A4AA at (916) 486-1876.
A4AA Focal Point Fact Sheet.doc, 2012

Page 1 of 5

[image: image1.jpg]